
RING A BELL?

WHAT DOES “BEING 
AGILE” MEAN?

It means moving 
away from a waterfall 
model and focusing 
on collaboration 
between self-organized 
team members, and 
quick turnaround 
when unforeseen 
challenges arise. 

AT LEMIEUX BÉDARD, LINEAR 
MANAGEMENT IS GIVING WAY TO 
A MUCH MORE UNIFIED APPROACH. 
ARE YOU GOING THE SAME ROUTE?

Lemieux Bédard is a one-of-a-kind, 
bilingual, one-stop ad agency specialized 
in the medical and pharmaceutical fields. 
With in-house teams for digital, print, 
strategy, management, and linguistic 
services, the agency knows all about 
efficient project management and 
fast turnaround. 

Being a cohesive unit isn’t the agency’s 
only strength. By continually evaluating 
and adjusting internal processes, the 
agency keeps growing without slowing 
down. In order to keep ideas fresh, 
recruiting talent from Europe over the 
past two years has proven to be a winning 
strategy. These colleagues 
from abroad have contributed innovative 
perspectives and have influenced the 
process, which, for Lemieux Bédard, 
means implementing agile management, 

scrum meetings and a kanban vision. The 
result? These methodologies simplify the 
division of workload and responsibilities 
while assuring quality.

In other words, instead of each team
(web, copywriting, strategy, etc.)
working on a project one department
at a time, with each step succeeding
the other, teams work together
simultaneously, having frequent
and effective touchpoints. The result?
A quick and unified approach. 

The term “scrum” was 
originally used in rugby. 
Lemieux Bédard has created 
its own version of a scrum.
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